
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Management Techniques 

DATE: 31/08/21 and 04/09/21 

Event Coordinator 

1. S.Beatrice 

 

Student Coordinator 

1. Lysandra D’Souza 

 

Time and place: 

Google Meet 

31/08/21 and 04/09/21 

11:00 am -01:00 pm 

 

Xavier Institute of Engineering 

 

 

Department:  

Computer Engineering 

 

No of Participants: 58 

EVENT: Project Management Techniques 

Details of the resource person: 

Mr. Shreekant Bedekar - Visiting Faculty at WeSchool (Welingkar 

Management Institute, Mumbai), NMIMS, Mumbai, Shri Sant Gajanan Maharaj 

College of Engg. (Shegaon), Vidyalankar School of IT Mumbai. 

Short Description: 

Target Audience: Third Year Computer Engineering Students 

Purpose:  
• To make the students aware about the importance of 

Software Engineering in Industry. 

• To demonstrate the usage of Software Metrics. 

Benefits: 
• Improve creative and critical thinking based on analysis.  

• Make extensive use of Earned value management scenarios. 

• Enhances knowledge about Software Metrics. 

Topics Discussed  

• Earned Value Management  

• Case Study  

• Metrics and Measurement 

This event was held on Google Meet online platform, roughly around 58 
students from TE Computer branch attended the event. 
 
The event began with a general introduction about how Software Engineering 
is helpful in Industry. Then scenarios were given to set of students and it was 
corrected and solved in next session by the Expert.  
 
 



 

 

 

 

 

 

 

Screenshot of Guest Lecture  

 

 

 

 

                                                                                                                                 
 

Student Feedback and Benefits: 

• Speaker was well prepared and he used real life IT industry problems to explain overall the session was fruitful and 
was amazingly delivered by sir such expert sessions in future will help a lot. 

• The session was very helpful. 

• The session was really insightful!! 

• Excellent class. 

• Definitely want such inspiring sessions. 

Co-Ordinator 

Beatrice. S 

Computer Engineering 

Department 

HOD 

Dr. Saurabh D. Patil 

Computer Engineering 

Department 


